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The Institutional Life of Cooperation: An Examination of India’'s

Cooperative Management:
The Indian Perspective, jointly
authored by K. K. Tripathy,
Harekrishna Misra and Sagar
Kisan Wadkar,
subject that has long shaped
India's economic life but has
received little
treatment

addresses a

comparatively
sustained scholarly
in a single, integrated volume:
the  cooperative
The book sets out to trace the
historical development of Indian
cooperatives, to explain the legal
and regulatory framework within
which they presently operate, and
to consider the directions in which

movement.

the sector may evolve. In pursuing
these three aims together, the
authors have produced a work
that functions equally as an
academic reference and as a
teaching resource, a dual purpose
that is evident throughout the
text.

Cooperative Sector

The book is organised to move

the reader from foundational
concepts toward increasingly
specific  institutional  detall.

It opens by establishing the
conceptual basis for cooperative
organisation before proceeding
through the legal architecture
governing cooperatives in
India, an extended treatment of
cooperative banking and rural
credit, a historical account of
the sector's development, and
a concluding discussion of
forms.

emerging institutional

This structure allows readers
unfamiliar with the sector to build
understanding cumulatively, while
also allowing more specialised
readers individual
independently. The
presence of learning objectives

to consult
sections

and reflective questions at the
close of each section further
indicates thatthe volumehasbeen

*Alok Virendra Tiwari

mind, alongside its function as a
work of reference for researchers

and policymakers.

The authors begin not with
statistics or legal definitions
but with a discussion of why
cooperation,
behaviour, requires explanation at
all. They draw on the Prisoner's
Dilemma, the
illustration of how individually
rational choices can produce
collectively worse outcomes, and
on the work of economist Elinor

as an economic

well  known

Ostrom, whose research into the
governance of shared natural
demonstrated that
communities can manage such
effectively  without
external state or private control.
This theoretical

resources
resources
grounding is

notable for being paired with
concepts drawn from Indian

*Senior Manager (Northern Region) Government Partnership, Strategic and Knowledge Consulting at Grassroots Research and Advocacy Movement

(GRAAM), New Delhi



The Institutional Life of Cooperation: An Examination of India’s Cooperative Sector

ethical and philosophical
tradition.  Gandhi's
Sarvodaya, understood as the
welfare of the whole community,

and the classical

idea of

formulation
Kutumbakam,
“the world is one family,” are
introduced as moral counterparts
to the more technical economic
reasoning that precedes them.
This combination of formal theory
and indigenous ethical thought
is among the more distinctive
features of the opening chapters
and sets a tone that
throughout the book.

Vasudhaiva

recurs

A substantial portion of the volume
is devoted to the legal framework
governing cooperative societies in
India, a subject the authors handle
with considerable thoroughness.
They explain the coexistence of
state level cooperative legislation
with a separate national statute
applicable to societies operating
across state boundaries, and they
situate more recently developed
organisational forms, including
Self-Help Groups and Farmer
Producer Organisations, within
this broader legal landscape.
Particular attention is given to the
Ninety-Seventh
Amendment, which established
the right to form a cooperative
society as a
guarantee, and the discussion
is extended to the 2025 National
Cooperation Policy, which the
authors present as a recent effort
to bring greater coherence to
a sector historically shaped by
fragmented state level regulation.

Constitutional

constitutional

Within this section, the authors
also introduce an
framework distinguishing
four categories of cooperative
member: those who both hold

analytical

formal membership and use the
cooperative's
who hold membership without
using the services, those who
use the services without formal

services, those

membership, and those who
fall into neither category. This
typology, while modest in scope,
provides a useful lens through
which to understand recurring
questions of governance and
participation within cooperative
The

with an

institutions. discussion

closes account of
generational participation, noting
that India's median age stands
just under twenty eight,
drawing on a five part framework
developed by the International
Cooperative Alliance to consider
how younger members might be

more actively incorporated into

and

cooperative structures.

The chapters concerned with
cooperative banking represent
one of the more developed
sections of the book. The authors
provide a detailed account of the
2020 amendments to banking
regulation, through which the
Reserve Bank of India was granted
expanded supervisory authority
over Urban Cooperative Banks,
professional management boards
were introduced, and a revised
classification system based on
institutional size and risk was

established. This regulatory

discussion is grounded in specific
institutional with
the authors referring directly to
the difficulties encountered by
PMC Bank and Abhyudaya Co-
operative Bank, and it is extended
through international comparison,
noting the continued operation of
more than 2,600 local cooperative
banks across Europe and the

experience,

ongoing significance of credit
unions within the North American
financial system.

Rural credit receives comparably
detailed attention through the
account of
Credit

These village level institutions,

book's Primary

Agricultural Societies.
numbering more than 103,000
across the country, are shown
to account for forty one percent
of the total
Credit Card
nationally. The authors trace how

value of Kisan
loans disbursed
many of these societies have
extended their functions beyond
credit provision into storage,
supply, processing and
insurance, and they connect this
diversification to the Rochdale

input

Society of Equitable Pioneers,
the nineteenth century English
organisation widely credited with
founding the modern cooperative
model.

The book presents the history of
India's cooperative movement
in five successive phases: the
foundational Cooperative Credit
Societies Act of 1904, a period of
state led expansion between 1950
and 1990, a subsequent phase of

THE COOPERATOR | SEPTEMBER 2026 ]



The Institutional Life of Cooperation: An Examination of India's Cooperative Sector

greater institutional autonomy
between 1990 and 2010, and
a sixth phase, in the authors'
terminology, inaugurated by the
creation of a dedicated Ministry
of Cooperation in 2021. This
periodisation is one of the book's
more effective organisational
devices, providing the reader with
a clear chronological structure
within which to situate the more
detailed legal and financial
material
in the volume. The historical
narrative is illustrated throughout
with reference to well established

discussed elsewhere

cooperative enterprises, including
the dairy cooperative AMUL and
the fertiliser cooperatives IFFCO
and KRIBHCO, which the authors
present as evidence of the model's
demonstrated capacity for growth
and scale.

The concluding  substantive
chapters  turn to newer
developments within the
sector. The authors discuss the
possibility of worker owned digital
platforms as an alternative to gig
economy applications typically
controlled by external investors,
supporting this discussion with
reference to the Dhundhi Solar
Energy Producers' Cooperative
Society, described as the first
cooperative organisation in the
world built around solar energy
production.  This  discussion
is linked to the United Nations
Sustainable Development Goals,
with particular relevance identified
for clean energy, gender equity
and youth employment. The

authors also address questions
of institutional capacity, including
training and technology adoption,
with reference to the newly
established Tribhuvan Sahkari
University and longstanding
supporting bodies such as
NCUI, VAMNICOM and NCDC.
Technological development
is discussed further through
an account of Aadhaar linked
membership systems, presented
as a solution to longstanding
administrative difficulties
including duplicate and inactive
memberships, and through the
expanding use of digital banking
and market linkage systems
across the network of agricultural
credit societies.

The principal contribution of this
volume lies in its integration of
material that is more commonly
treated separately across distinct
bodies of literature: cooperative
theory, constitutional and
regulatory law, financial sector
reform, rural development, and
questions of institutional renewal.
Few existing works attempt to
bring these strands together
within a single volume, and the
authors accomplish this without
sacrificing accessibility, a balance
that is not easily achieved given
the technical nature of much of
the subject matter, particularly
in the chapters
banking regulation. The book's
consistent pairing of formal
economic and legal analysis with
Indian ethical and philosophical
tradition further distinguishes it

concerning

from comparable treatments of
cooperative enterprise, situating
the Indian cooperative movement
within both a global scholarly
conversation and a distinct

national intellectual context.

Cooperative Management:
The Indian  Perspective s
likely to be of value to a broad
readership, including students
of economics, public policy and
rural development, as well as
researchers and policymakers
with a

direct interest in

cooperative governance
and finance. Its structured
presentation,  supported by
learning objectives and reflective
questions throughout, makes
it particularly well suited to
classroom use, while its detailed
treatment of legal and regulatory
material gives it lasting reference
value for those working within
or alongside the cooperative
sector. The book concludes by
describing India's cooperative
movement as a cohesive and
forward looking force capable of
connecting established tradition
with  emerging  institutional
possibility, a characterisation
that reflects the
argument developed across its
chapters. As a work of synthesis,
spanning history, law, finance
and institutional innovation, it
represents a substantial and
timely contribution to the study of
cooperative enterprise in India.

L4 4 4
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The Strategic Imperative: Education and Training as the
Foundation of Cooperative Success

g STRAT EGIC lHF‘EqA

= DUCATION & TRy

A THE FOUNDATION B

The long-term sustainability
of a cooperative depends not
merely on its financial strength,
infrastructure, or technological
capabilities, but on the knowledge,
skills, and commitment of the
people who govern, manage,
operate, and participate in it.
For this reason, education and
training should not be viewed
as discretionary expenditure
that can be reduced whenever
financial pressures arise. They
are a strategic investment in
institutional capacity, democratic

governance, and long-term
competitiveness.
For cooperatives, this

responsibility has an even deeper
significance. The cooperative
model is built on democratic
participation, member ownership,
shared responsibility, and
collective decision-making. These
principles can function effectively

COOPERATIVE §
| EDUCATION

Utrfgr

only when members, elected
representatives, managers,
and employees possess the
knowledge and capabilities
required to understand their
respective roles.

1.1 Education and Training:
From Expense to Strategic
Investment

One of the most important
changes required in cooperative
management is a shift in
mindset—from viewing training
as a cost centre to recognizing it
as a capital investment in human
capability.

A training programme may appear
as an expenditure on the balance
sheet, but its benefits extend far
beyond the immediate financial
year. Effective training can
improve employee productivity,
strengthen governance, reduce

operational  errors, improve
compliance, enhance member
service, and develop future

leaders.

In this sense, the real question for
a cooperative should not be:

“How much will training cost us?”
but rather:

“What will it cost us if our people
are not adequately trained?"

The second question reveals the
hidden cost of inaction.

1.2 The Fifth Cooperative
Principle: Education as an
Institutional Responsibility

Education and training occupy
a distinctive position within
the  cooperative  movement
through the Fifth Cooperative
Principle:  Education, Training

*Chairman, Gujarat State Cooperative Union



The Strategic Imperative: Education and Training as the Foundation of Cooperative Success

and Information. The principle recognizes that
cooperatives have a responsibility to provide
education and training to their members, elected
representatives, managers, and employees so that
they can contribute effectively to the development
of their organizations.

This principle demonstrates that education is not an
optional activity added to cooperative operations. It
is an integral component of the cooperative identity
itself.

A cooperative cannot expect members to participate
meaningfully in democratic decision-making if they
do not understand cooperative principles, financial
statements, voting procedures, member rights, or
the responsibilities associated with ownership.
Similarly, boards cannot exercise effective oversight
without adequate understanding of governance, risk
management, finance, compliance, and strategic
planning.

Thus, education transforms cooperative
membership from passive association into informed
participation.

I 1.3 Building Capable and Accountable Leadership

Strong cooperative governance requires more than
elected representatives. It requires informed elected
representatives.

Board members may bring valuable community

experience, professional knowledge, and
commitment to the organization. However,
cooperative governance increasingly involves

complex financial, technological, regulatory, legal,
and strategic challenges. Continuous governance
training enables directors to understand financial
statements, evaluate management performance,
identify organizational risks, assess investments,
and make decisions in the broader interests of
members.

Regular training can therefore create a stronger
governance framework based on:

+ informed decision-making;

+ financial and regulatory awareness;

« effective oversight of management;

+ risk identification and mitigation;

+ ethical and accountable leadership; and
* long-term strategic thinking.

A well-trained board does not merely respond to
problems—it develops the capacity to anticipate and
prevent them.

1.4 Developing a Future-Ready Cooperative
Workforce

The cooperative sector is operating in an
increasingly digital and competitive environment.
Technology, artificial intelligence, digital banking,
data management, cybersecurity, regulatory
compliance, and changing member expectations are
transforming the way cooperatives function.

Consequently, training must move beyond traditional
orientation programmes. Cooperatives should
develop continuous learning systems that equip
employees with both technical and cooperative
competencies.

Future-oriented training may include:

Training Area Strategic Benefit

Digital literacy Improves technology
adoption and operational

efficiency

Financial literacy Strengthens financial

decision-making

Governance Improves accountability
and oversight

Regulatory Reduces legal and

compliance operational risks

Member relations Strengthens trust and

member retention

Leadership Creates a pipeline of future
development cooperative leaders
Cybersecurity Protects organizational
awareness and member information

Cooperative
principles

Strengthens cooperative
identity and commitment

THE COOPERATOR | SEPTEMBER 2026 |4



The Strategic Imperative: Education and Training as the Foundation of Cooperative Success

The objective should be to
create an organization in which
learning is continuous rather than
occasional.

I 1.5 Education as a Competitive
Advantage

In a competitive = market,
cooperatives  often  compete
with organizations possessing
greater financial resources and
technological capabilities. Their
distinctive advantage, however,
lies in their people and member
relationships.

A trained employee can provide
better service.

An informed member
participate more effectively.
A competent board can make
better strategic decisions.

A capable manager can respond
more effectively to market
changes.

can

Together, these capabilities create
an organizational advantage
that cannot easily be replicated
through technology or financial
investment alone.

Education therefore becomes a
mechanism through which the
cooperative converts its human
capital into institutional resilience
and competitive strength.

I 1.6 From Training Programmes
to a Culture of Learning

The ultimate objective should not
simply be to conduct a certain
number of workshops or seminars
each year. A cooperative should
strive to establish a culture of

continuous learning.

This requires training needs
to be identified systematically,
programmes to be aligned with
organizational objectives, and
outcomes to be evaluated.
Cooperatives canintroduce annual
training calendars, competency
assessments, leadership-
development programmes, digital
learning platforms, mentoring
systems, and structured induction
programmes for newly elected
directors and employees.

Most importantly, learning should
reach all levels of the cooperative
ecosystem—members,
employees, managers, directors,
and future leaders.

I 1.7 The Cost of Not Investing

The consequences of inadequate
training rarely appear as a single
identifiable expense. Instead, they
accumulate gradually through
inefficient processes, poor
decisions, employee attrition,
weak member engagement,
compliance failures, and missed
opportunities.

This makes the cost particularly
dangerous because it is often
hidden rather than visible.

A training budget may be easy to
identify and reduce. The resulting
costs of poor performance,
however, are distributed across
multiple departments and may
appear months or even years
later. By then, the original decision
to reduce training may no longer
be recognized as the underlying

cause.

This is why cooperative leaders
must look beyond the immediate
budget and consider the long-
term return on human capital
investment.

I 1.8 A New Strategic Mindset

The cooperative sector
requires a fundamental shift:

now

From: Training as an expense
To: Training as an investment

From: Occasional workshops
To: Continuous professional
development

From: Information transfer
To: Capability building

From: Passive membership
To: Informed participation

From: Reactive leadership
To: Knowledge-driven governance

From: Short-term cost reduction
To: Long-term institutional
sustainability

I Conclusion: Investing in People,
Investing in the Cooperative

The strength of a cooperative
ultimately depends on the quality
of the people who operate and
govern it. Buildings, technology,
capital, and infrastructure can
support an organization, but
they cannot replace knowledge,
competence, ethical leadership,
and informed participation.

The Fifth Cooperative Principle
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therefore  carries  both a
philosophical and an economic
message: a cooperative that
educates its people strengthens
its future.

The real cost is not the money
spent on training. The greater

cost is the opportunity lost—and
the risks created—when training
is neglected.

For a cooperative seeking
sustainable growth, stronger
governance, greater member trust,
and greater resilience in a rapidly

4 4 4

changing economy, education
and training should no longer
be treated as an optional budget
item. They should be recognized
as one of the foundations upon
which the cooperative's future is
built.

The

three-day
Programme on Cooperative Laws
and Practices, organized by the
National Centre for Cooperative

Training

Education (NCCE), National
Cooperative Union of India
(NCUI), New Delhi, concluded
successfully on 6 August 2026
with a valedictory session and
certificate distribution ceremony.
The third day commenced with
a technical session by Dr. V. K.
Dubey, Managing Director, COBI,
on State Laws on Cooperatives

and Comparative  Analysis
of State Cooperative Acts,
providing  participants  with

an in-depth understanding of
the legal framework governing
cooperative societies across
different states.

The post-lunch session was
conducted by Shri S.C. Pradhan,
Principal, DSCTI on Online
Registration of cooperative
Societies, wherein he elaborated
on the recent reforms, schemes,
and initiatives undertaken by
the Ministry to strengthen the
cooperative sector.

During the valedictory session,
participants shared their
valuable feedback on the
programme and appreciated
the comprehensive coverage of
legal, constitutional, governance,
and policy-related aspects of
the cooperative sector. They
expressed satisfaction with the
quality of resource persons and
the relevance of the sessions.
Shri Ashish Dwivedi, Executive

NCUI, interacted
participants and

their active
participation throughout the
programme. He encouraged
them to apply the knowledge
gained for strengthening
cooperative institutions in their
respective organizations. He
also distributed certificates
and group photograph to all
the participants marking the

Director,
with  the
appreciated

successful conclusion of the
programme.
The three-day programme

witnessed the participation of
30 officials from seven States,
providing them with a valuable
platform to enhance their

understanding of cooperative
laws, governance, policies, and
contemporary developments in
the cooperative sector.
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A Success Story of Financial Literacy, Self-Reliance and Social
Transformation

“A credit co-operative should
serve as the primary school
of financial education for the
common people.”

Inspired by this philosophy,
Aadhar Multistate Co-operative
Credit Society Ltd., Ambajogai
began its journey with a vision
that went far beyond accepting
deposits and providing loans.

Established on 10 November
2012, with its financial operations
commencing from 6 December
2012, Aadhar has consistently
worked to bring farmers,
agricultural labourers, women,
small entrepreneurs, traders and
economically weaker sections
into the formal financial system.
Its focus has been not merely
on providing finance, but on
teaching people the value of
savings, responsible borrowing,
timely repayment and financial
discipline.

From “1.10 Crore to "56.61 Crore
in Deposits

The growth of Aadhar over the

years reflects the confidence and
trust of its members.

In 2012-13, the Society had
deposits of approximately ¥1.10
crore, a loan portfolio of around
¥57.81 lakh and investments of
nearly ¥ 48 lakh.

As on 31 March 2026, the Society
has achieved:

+  Deposits:¥56.61 crore

« Loan Portfolio: ¥ 36.12 crore

* Investments: ¥ 21.10 crore

*  Members: 11,993

+ Share Capital: ¥ 2.21 crore

* Net Profit: approximately
% 32.79 lakh

+  Proposed Dividend for 2025-
26: 7%

However, Aadhar believes that its
real success cannot be measured
only through its balance sheet.
Its true achievement lies in the
transformation witnessed in the
lives of its members.

Creating Entrepreneurs, Not
Merely Borrowers

*Adv.Sunil Saundarmal

Over the years, hundreds of small
borrowers have used financial
assistance from Aadhar to start
or expand their businesses.

Many customers who initially had
little knowledge of formal banking
were guided on operating bank
accounts, developing savings
habits, using loans productively,
maintaining repayment
discipline and building their
creditworthiness.

Several of them subsequently
expanded their businesses to
such an extent that they became
eligible for larger finance from
commercial and nationalised
banks.

For Aadhar, a customer moving to
a larger bank is not considered a
loss.

“When a customer becomes
capable of obtaining finance from
a larger bank, we consider it a
sign of his financial graduation
and our success."

This

approach may be

*Founder Chairman, Aadhar Multistate Co-operative Credit Society Ltd., Ambajogai, Beed district, Maharastra
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summarised as:

Financial Literacy > Financial
Inclusion > Financial
Empowerment > Financial
Graduation

A "6,000 Loan That Changed
Women's Lives

One of Aadhar's distinctive social
initiatives was launched in 2013
in the Majalgaon region.

Nearly 100 economically weaker
women were provided loans
of ¥6,000 each, amounting to
approximately ¥ 6 lakh, to obtain
LPG gas connections.

At the time, many women
depended on firewood for cooking
and had to spend considerable
time and labour collecting it.

The initiative was therefore
not merely about financing a
gas connection. It helped save
women's time and physical
effort, improved their safety and,
more importantly, protected their
dignity and self-respect.

Aadhar strongly believes:

“Giving a loan is not the final
objective; the loan should
permanently reduce at least one
difficulty in a person'’s life."

From Small Farmers to
Progressive Agriculturists

Through its “Shetkari Sanman
Yojana", Aadhar adopted a
different  approach  towards
agricultural finance.

Instead of restricting finance only
to seasonal crop requirements,
the Society encouraged farmers
to use credit for productive asset
creation, including the purchase
of agricultural land.

Several small and marginal
farmers who once owned only one

ortwo acres were able to gradually
expand their landholdings with
financial  support, discipline
and their own hard work.
Some have today emerged as
successful irrigated farmers with
substantially larger landholdings.
The underlying principle has
always been simple:

A short-term loan may solve one
season's problem; productive
finance can transform the future
of an entire family.

Women's Self-Employment and
Financial Independence

Aadhar has also continuously

supported women's self-help
groups and individual women
entrepreneurs.

Finance has been extended

for activities such as tailoring,
manufacturing disposable
plates and bowls, preparation of
vermicelli and home-made food
products, as well as other small
businesses.

More than a hundred families have
benefited from such livelihood-
oriented initiatives,  creating
independent sources of income
and strengthening the role of
women in household financial
decision-making.

A Financial Institution That Also
Became a School of Learning

Financial literacy has remained at
the heart of Aadhar's philosophy.
For the past fourteen vyears,

the Society has organised
programmes for farmers,
labourers,  women, traders,

teachers, professors, youth and
self-help groups on subjects such
as savings, budgeting, productive
use of credit, insurance,
investment, emergency funds,
asset creation and financial
security.

and social

Its annual cultural

programmes have also been
effectively used as platforms for
financial education.

The Society has organised
hundreds of lectures and
awareness programmes
featuring eminent  speakers,
administrators, co-operative
leaders, educationists, social
activists and experts from across
Maharashtra.

Founder Chairman Adv. Sunil
Kashinath ~ Saundarmal has
himself delivered more than 400
lectures and training sessions
on co-operative management,
lending, documentation, loan
recovery and financial literacy.

Developing Human Resources
for the Banking Sector

One of Aadhar's most important
contributions does not directly
appear in its financial statements.
Over the years, hundreds of young
employees have received practical
exposure to banking operations,
deposits, loans, recovery,
customer  service, accounts,
documentation, legal procedures
and branch management while
working with Aadhar.

Many of them subsequently
moved to other co-operative
institutions, banks and financial
organisations. Some former
employees are today working in
responsible positions, including
in the legal departments of
nationalised banks.

Thus, Aadhar has not only helped
build the financial credibility
of its customers, but also the
professional careers of many
young people.

Pigmy Agents as Partners in
Prosperity

Aadhar has always regarded
its Pigmy Agents not merely
as commission agents, but as
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partners in financial inclusion and
self-employment.

Over the years, several agents
have been able to build their own
houses, acquire land and other
assets, provide quality education
to their children and strengthen
the economic position of their
families.

For many families, Pigmy agency
became not merely an occupation,
but a pathway towards asset
creation and social mobility.

I The “Aadhar Model"

The fourteen-year journey of
Aadhar can be expressed through

one development cycle:
Financial Literacy > Financial
Inclusion >Financial
Empowerment > Skill
Development > Asset Creation >
Social Transformation

Therefore, Aadhar today seeks to
function not merely as a financial
institution, but as a combination
of:

Financial Institution + Training
Institution + Social Education
Institution

Deposits, advances, investments
and profits are certainly important
indicators of institutional growth.
But the real social balance
sheet of Aadhar includes the

entrepreneur who became self-
reliant, the small farmer who
expanded his landholding, the
woman who gained financial
independence, the Pigmy Agent
who created assets, the employee
who built a banking career and
the student whose achievements
were recognised and encouraged.
For Aadhar, financial growth is
only one dimension of success. If
a person becomes more secure,
confident, capable and self-
reliant, that represents an even
greater achievement.

“Aadhar has grown money, but
more importantly, it has grown
human potential.”

L2 2 4

The Krishna District Cooperative

Ceniral Bank Lid.

FINANCIAL HIGHLIGHTS

[Rs.in Crores]
=i Met growth
. 2 Particulars Z0Z22-23 2023-24
0 Amt. % |
1 |Share Capital 351.63 393.70 42 _O7F 11.96% H
2 Reserves 304.16 360.07 55.91 18.38% i
b Il
| 3 Deposits 3054.37 3094 .41 40.03 1.31% I
i |
I <4 Loans & Advances 6827 .29 7A55.42 1128.13 16.52% '”
T
G Investements 2042.52 2412.27 369.75 18.10% I
|I TI 5 |Borrowings 5333.63 6549.55 1215.92 22.80% H
r 11 |Met Profit 42.28 64.70 22 42 s3.02% |
i
I 12 |Gross NPA% 2.21% Z.65%
N
f 13 |MNet NMPAX 0.95% 1.14%
re HE
14 |CRAR 9_90% 11.45%
|

< RTGS/NEFT Facility -

Our Banking Products

RMG/JLG Loans <3

CC to Businessmen

% ATMs ++ Jewels Pledge Loans % Two & Four Wheeler Loans
2 Mobile ATMs ++» Housing Loans 2 Karshakmithra - CC

< Mobile Banking - Personal Loans <% Rythunestam - Term Loans
<+ Lockers Facility < SRTO Loans < Loans to Weavers thru PWCS
< Crop Loans ++» Education Loans +“ Personal Loans to Employees
< SHG Loans +» Term Loans for Agrl. Allied Acivities ++ Loans to Aquaculture

Head Office : Machilipatnam,
Krishna District, Andhra Pradesh
Ph: 08672-223530, 223533

Cell : 9866 05 7711

Regional Office :
VIJAYAWADA, Andhra Pradesh
Ph: 0866-2577162, 0866-2578308
Cell : 9866057171

website : www. krishnaadccbhb.com

e-mail: ceo_krishna@apcob.org
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Walkinto any grocery storeinIndia
and ask for butter, and chances
are someone will mention Amul
without a second thought. Ask
a farmer where they purchase
fertilisers, and IFFCO is likely to be
one of the first names they recall.
Visit Karnataka, and Nandini is
more than just a dairy brand; itis a
part of everyday life. These names
are not simply products available
on store shelves; they represent
decades of trust, consistency,
and a deep connection with the
communities they serve.

India's cooperative movement
has entered a new phase of
transformation. Alongside
traditional sectors such as
dairy, agriculture, banking, and
marketing, cooperatives are now
expanding into organic products,
exports, digital platforms, and
service industries. Government
initiatives under the vision of

"Sahakar se Samriddhi” have
strengthened the institutional
framework of the sector, while
new national cooperative
organisations and digital reforms
are opening fresh opportunities
for growth. Yet, in an increasingly
competitive marketplace,
institutional strength alone is no
longer sufficient. Cooperatives
must also build strong brands
that communicate quality,
authenticity, and the values they
represent.

Unlike conventional businesses,
cooperative institutions possess
a unique advantage. They are
built on collective ownership,
democratic governance, and the
shared aspirations of millions
of members. Every successful
cooperative brand carries a
story not only of a product, but
also of farmers, dairy producers,
fishermen, artisans, or rural

entrepreneurs working together
to create value for society. When
consumers understand and trust
that story, a cooperative moves
beyond being an institution; it
becomes a brand that people
actively seek.

The success of organizations
such as Amul, IFFCO, and
several emerging cooperative
enterprises demonstrates that
branding is not about expensive
advertising or catchy slogans. It
is about consistently delivering
on a promise. Every product, every
service, and every interaction
shapes how people perceive an
organisation. Over time, these
experiences build confidence,
which eventually becomes loyalty.
As Indian cooperatives diversify
into new businesses from organic
food and exports to digital
mobility services the ability to
build trusted brands will become

*Cooperative Development Officer, Centre for Professional Excellence in Cooperatives, Bankers Institute of Rural Development (BIRD), Lucknow
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just as important as expanding
production or increasing
market share. The future of
the cooperative movement will
therefore depend not only on
what it produces, but also on what
consumers remember, believe,
and recommend.

This article explores how some
of India's leading cooperative
institutions have earned
public trust over the years and
what practical lessons other
cooperatives can draw from their
journeys to build brands that are
competitive, credible, and future-
ready.

Before exploring the journeys of
India's leading cooperatives, it
is useful to understand what a
brand truly represents. Branding
expert Kevin Lane Keller explains
that a brand is far more than a
name, logo, or symbol; it is the
collection of thoughts, feelings,
experiences, and perceptions
that consumers associate with
an organisation. A strong brand
is built when people consistently
recognise it, trust its quality, and
develop positive associations

that influence their purchase
decisions. In the cooperative
sector, this process extends

beyond commercial success. A
cooperative brand reflects the
values of member ownership,
transparency, community welfare,
and social responsibility. When
these values are consistently
experienced by members and
consumers alike, they create
lasting trust and loyalty that no
advertising campaign alone can
achieve.

Trust: The Foundation of Every
Great Cooperative Brand

Every successful cooperative
brand has one thing in common:
it has earned trust over time.
While advertising campaigns may
create awareness, they cannot
create confidence. Consumers
return to a brand because
their experience consistently
matches their expectations. For
cooperatives, this trust is not
built through marketing alone; it
is rooted in decades of service,
member participation, and a
commitment to delivering value.

Perhaps the finest example is
Amul. What began as a farmers'
movement in Gujarat has grown
into one of India's most respected
food brands? Its success is often
attributed to quality products
and memorable advertising, but
the real strength of the brand
lies  elsewhere. Consumers
associate Amul with freshness,
affordability, and reliability
because these values have
remained consistent for decades.
Behind every pack of butter or
milk is a cooperative network
that ensures farmers receive
fair returns while consumers
receive dependable quality. The
brand has never lost sight of its
cooperative identity, and this
authenticity has strengthened its
relationship with generations of
Indian families. The strength of
this trust is reflected in its recent
performance. In FY 2025-26, the
Amul brand crossed the historic
milestone of ¥ 1 lakh crore in
total brand turnover, becoming
one of the world's largest

cooperative dairy brands. Its
continued growth demonstrates
that a farmer-owned cooperative
can successfully compete with
leading multinational brands while
remaining rooted in cooperative
values.

A similar story can be seen with
IFFCO. For millions of farmers,
IFFCO is not merely a fertilizer
manufacturer but a trusted
partner in agriculture. Through
continuous farmer education,
extension services, research-
driven innovations such as Nano
Urea,and an extensive cooperative
network, the organization has
built credibility that extends far
beyond its products. Farmers
place confidence in the IFFCO
name because it has consistently
supported them in improving
productivity and adopting
better farming practices. The
organisation's reputation has
been shaped as much by its
engagement with farmers as by
the quality of its products. IFFCO's
scale further reinforces the
strength of its brand. Beginning
with just 57 cooperative societies
in 1967, it has today grown
into a network of over 36,000
cooperative societies, serving
more than 5.5 crore farmers
across India. During FY 2025-
26, IFFCO reported an annual
turnover of ¥ 45,468 crore while
producing over 90 lakh metric
tonnes of fertilisers and related
products. Such achievements
reflect how long-term trust and
farmer engagement can evolve
into one of India's most respected
cooperative brands.
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These examples demonstrate an important lesson
for the cooperative sector. A trusted brand is
not created overnight, nor can it be sustained by
promotional campaigns alone. It grows through
consistent quality, transparent practices, and
meaningful relationships with members and
consumers. Every positive experience reinforces
confidence, while every unmet expectation weakens
it.

For emerging cooperatives, this is perhaps the
most valuable lesson. Before investing heavily in
advertising, they must first ensure that the promises
made by the brand are reflected in every product,
every service, and every customer interaction. Trust,
once earned, becomes the strongest competitive
advantage a cooperative can possess one that
competitors find difficult to replicate.

I Beyond the Product: Building an Identity that
Consumers Remember

In today's competitive marketplace, quality alone
is rarely enough to make a product stand out.
Consumers are surrounded by countless options,
many of which offer similar features and comparable
prices. What often influences their final decision is
the confidence they have in the name behind the
product. A strong cooperative brand, therefore, is
not built merely by producing good-quality goods;
it is built by creating a clear identity that consumers
can recognize and relate to.

India's cooperative sector offers several examples
of how a distinct identity can strengthen public
confidence. NAFED, for instance, has long been
associated with agricultural procurement, price
stabilization, and farmer welfare. Over the years,
this institutional credibility has become one of its
greatest strengths. Whether supporting farmers
through procurement operations or promoting
agricultural commodities, NAFED represents
reliability and public trust. As consumer demand
grows for safe, traceable, and responsibly sourced
food products, this trusted identity provides an
opportunity for NAFED to expand its presence as a
recognised consumer brand.

A similar opportunity can be seen in Bharat Organics,

launched by the National Cooperative Organics
Limited (NCOL). At a time when consumers are
increasingly conscious about health, sustainability,
and the authenticity of food products, the brand
reflects values that extend beyond organic farming.
It represents products cultivated by cooperative
members, backed by quality standards, and
connected to the larger vision of sustainable
agriculture. For many consumers, these values
create a stronger reason to choose the product than
price alone.

These examples highlight an important lesson
for cooperatives across the country. Consumers
remember brands that stand for something
meaningful. A cooperative may produce spices,
honey, dairy products, handicrafts, or processed
foods, but its identity should communicate more
than the product itself. It should reflect the values
that make the cooperative unique whether that is
supporting small farmers, preserving local traditions,
promoting sustainable practices, or ensuring fair
returns to producers.

For emerging cooperatives, building such an identity
does not require large advertising budgets. It begins
with consistency in quality, attractive and informative
packaging, a recognizable visual identity, and a
simple message that clearly communicates who
they are and why their products deserve consumer
confidence. When a cooperative's purpose is
reflected in everything it does, the brand becomes
memorable, and over time, that recognition develops
into lasting trust.
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1 Innovation Gives Cooperative Brands a New Voice

The image of cooperatives in India has traditionally
been associated withmilk collection centres, fertilizer
outlets, procurement agencies, and rural credit
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institutions. While these continue
to remain the backbone of the
cooperative movement, changing
consumer preferences and rapid
technological advancements
are encouraging cooperatives
to explore new sectors and
business models. In this evolving
landscape, innovation has
become an essential ingredient
in building a relevant and future-
ready cooperative brand.

One of the most interesting
recent initiatives is Sahkar Taxi,
which reflects how cooperative
principles can be applied beyond
agriculture and manufacturing.
Designed as a cooperative-
based ride-hailing platform, the
initiative seeks to place drivers at
the centre of the enterprise rather
than treating them merely as
service providers. In an era where
consumers increasingly value
ethical business practices and
inclusive growth, such initiatives
demonstrate that cooperation
can also become a distinguishing
feature of modern service brands.
Similarly, the establishment
of the National Cooperative
Export Limited (NCEL) reflects
the growing ambition of Indian
cooperatives to compete beyond
domestic markets. Global
consumers today seek products
that are authentic, sustainably
produced, and ethically sourced.
India's cooperative institutions,
particularly those representing
farmers and primary producers,
are well positioned to meet these
expectations. However, success
in international markets requires
more than quality products. It

demands a strong and consistent
brand identity that assures buyers
of reliability, traceability, and
compliance with global quality
standards.

Digital transformation is also
reshapinghow cooperative brands
connect with consumers. Social
media, e-commerce platforms,
QR-code-enabled traceability,
and online marketplaces have
reduced the distance between
producers and buyers. Even a
small cooperative producing
honey, spices, handicrafts, or
millet-based products can now
reach consumers across the
country if it communicates its
story effectively and maintains
consistent quality. In many cases,
the story behind the product
the farmers who cultivate it, the
traditional practices followed,
or the community it supports
becomes as valuable as the
product itself.

Innovation, therefore, is not simply
about adopting new technologies
or launching new services. It is
about responding to changing
consumer expectations while
remaining true to cooperative
values. The cooperatives that
will lead the next phase of India’s
growth are likely to be those that
successfully combine their legacy
of trust with modern business
practices, digital engagement,
and market-oriented thinking. By
doing so, they can build brands
that are relevant not only for
today's consumers but also for
the next generation.

I Branding Beyond Traditional
Sectors

The success of cooperative
branding is not confined to a few
well-known institutions. KRIBHCO
has earned the confidence of
farmers through decades of
reliable  agricultural  inputs,
extension services, and member-
centric initiatives, reinforcing the
idea that institutional credibility is
one of the strongest foundations
of a trusted brand. Similarly,
Karnataka's Nandini, marketed
by the Karnataka Milk Federation
(KMF), has transformed from a
regional dairy cooperative into a
nationally recognised brand by
consistently delivering quality
products while retaining its
strong connection with dairy
farmers. Beyond agriculture,
Shri Mahila Griha Udyog Lijjat
Papad has become an iconic
cooperative brand by combining
product consistency with
women's entrepreneurship and
social empowerment, proving
that cooperative values can
create enduring consumer
loyalty.  Another  remarkable
example is the Uralungal Labour
Contract Cooperative Society
(ULCCS) of Kerala, which has

successfully established itself
in infrastructure, construction,
and information technology.

Its journey demonstrates that
cooperativeprinciplesofcollective
ownership, professionalism, and
accountability can build strong
brands even in highly competitive
sectors traditionally dominated
by private enterprises. Together,
these examples reaffirm that while
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products and services may differ,
the foundations of successful
cooperative brands remain the
sametrust, quality,innovation, and
a clear commitment to improving
the lives of their members and
communities.

I Lessons Every Cooperative Can
Learn

The journeys of Amul, IFFCO,
NAFED, Bharat Organics, and
emerging Initiatives like Sahkar
Taxi demonstrate that successful
cooperativebrands arenotcreated
overnight. They evolve through
consistent effort, a clear purpose,
and an unwavering commitment
to members and consumers.
While every cooperative operates
under different circumstances,
some lessons are universal.

First, quality should never be
compromised. Consumers may be
attracted by a new product once,
buttheyremainloyal only whenthe
quality meets their expectations
every time. Consistency creates
confidence, and confidence
gradually transforms into trust.

Second, every cooperative should
have a distinct identity. Many
cooperatives produce excellent
products but fail to communicate
what makes them different.
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Whether it is empowering
farmers, promoting women-led
enterprises, preserving traditional

practices, or encouraging
sustainable production, every
cooperative has a unique

story. Sharing that story helps
consumers connect emotionally
with the brand.

Third, visibility matters. In today's
digital world, consumers often
discover products through online
platforms before they see them on
store shelves. A professional logo,
attractive packaging, informative
labels, an active digital presence,
and participation in exhibitions
and fairs can significantly
improve a cooperative's visibility
and market reach.

Fourth, innovation should become
part of the cooperative culture.
Innovationdoes notalwaysrequire
major investments. Introducing
value-added products, adopting
eco-friendly packaging, using QR
codes for product information,
or leveraging social media to
engage with consumers are
practical steps that even smaller
cooperatives can undertake.

Finally, branding should be viewed
as a collective responsibility
rather than a marketing function.
Every member, employee, board
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representative, and business
partner contributes to the image
of the cooperative. A courteous
interaction with customers, timely
delivery of services, transparent
business practices, and prompt
grievance redressal strengthen
the organisation's reputation
just as much as an advertising
campaign.

IThe Cooperative Branding
Journey

Ultimately, a cooperative's
strongest advertisement is not
a television commercial or a
social media campaign it is
the confidence that satisfied
consumers share with others.
When trust becomes the defining
characteristic of a cooperative,
the brand begins to grow naturally,
creating lasting value for both
members and the communities it
serves.

In the end, the strongest
cooperative brands are not defined
by the products they sell, but by the
values they consistently uphold.
When cooperation becomes a
promise that consumers believe
in, branding naturally becomes
the bridge between member
prosperity and public trust.
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The Export Revolution Making
India's Rural Economy Global
Introduction: A New Chapter of
'Sahakar se Samriddhi’

India is an agrarian economy,
and cooperative societies have
historically played a monumental
role in shaping our country's
financial fabric. Legendary models
like AMUL (Dairy) and IFFCO
(Fertilizers) have demonstrated
the power of community
enterprise. However, for decades,
millions of smallholder farmers
and localized cooperative
societies lacked direct access
to the lucrative global market.
Middlemen and massive private
export corporations absorbed
the lion's share of profits, leaving
primary producers with minimal
returns.

To bridge this critical gap and
translate Prime Minister Narendra
Modi's visionary goal of "Sahakar

-+ NCEL
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se Samriddhi” (Prosperity through
Cooperation) into reality, National

Cooperative  Exports  Limited
.
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(NCEL) was established on

January 25, 2023. Spearheaded
under the leadership of Union
Home and Cooperation Minister
Amit Shah, NCEL is not merely an
administrative body; it functions
as a powerful economic catalyst
engineered to open the gateways
of international trade for India's
rural populace

What is NCEL? Organization &
Structure

"

Fepy il e o e S T

Limited)
*Mundhva Ravikiran R.

NCEL is registered as a premier
national  organization  under
the Multi-State  Co-operative
Societies Act. Itis uniquely backed
and jointly promoted by five of
India's most powerful cooperative
giants:

+ GCMMF (Amul) - Gujarat
Cooperative Milk Marketing
Federation

« IFFCO - Indian
Fertiliser Cooperative

+  KRIBHCO - Krishak Bharati
Cooperative

*  NAFED - National Agricultural
Cooperative Marketing
Federation of India

+ NCDC — National Cooperative
Development Corporation

Farmers

Headquartered in New Delhi,
NCEL commenced its institutional
operations with an authorized
capital base of ¥2,000 Crore and
an initial paid-up capital of ¥ 500
Crore, ensuring robust financial

*Cooperative Education Instructor (CEIl), Gujarat State Cooperative Union
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stability to secure high-volume
global trade contracts.

INetwork Expansion &
Membership Growth

The fundamental mission of
NCEL is to consolidate India's
fragmented cooperative
network—spanning  from the
grassroots Primary Agricultural
Credit Societies (PACS) up to
state-level apex federations—
onto a single, unified international
trading platform.

+ Initial Phase (Launch in 2023):
At inception, the structure
existed largely as a conceptual
framework on paper. Direct
involvement was limited
exclusively to its five promoter

organizations. Grassroots
farmers and village-level
cooperative networks
possessed negligible
awareness  regarding its
mechanisms, leading to

restricted initial membership.
1. Current Status (2025-2026
Data): Backed by intense
digitalization drives and
aggressive outreach
campaigns by the
Ministry of Cooperation,
network expansion has

skyrocketed:
2. Registered Societies:
Over 5,000 cooperative

societies across India have

successfully  registered

as active members or

are currently completing
formal onboarding.

« Farmer Outreach: NCEL has

indirectly  connected and

extended its umbrella benefits

to over 29 Crore farmers and
indigenous rural artisans.

*  Future Target: The definitive
government objective is to
identify and integrate every
capable entity among India's
8.5 Lakh cooperative societies
tobuild anabsolute ecosystem
of rural export excellence

Business Turnover & Financial
Performance

NCEL has rapidly disrupted the
global export market within a

remarkably  brief  operational
window. Within its opening
months, the council locked in

prestigious international export
orders valued at over 7,000
Crore.

According to commercial data for
the fiscal periods of 2024-25 and
2025-26, NCEL's annual business
turnover has aggressively crossed
the ¥ 10,000 Crore milestone. The
long-term  blueprint mapping
out the next phase targets an
expansion to ¥50,000 Crore in
annual cross-border trade.

I The Unique Profit-Sharing Model

Unlike standard corporate models

where profits enrich private
equity holders or corporate
stakeholders, NCEL operates

on an equity-first structure. It
guarantees that at least 50% of
its total Net Profit is disbursed
directly back to member farmers
and grassroots  cooperative
societies in the form of dividends
and bonuses. This ensures that
farmers receive premium baseline
prices along with surplus profits

from international sales.

/NCEL  NCEL Growth Metric Comparison /“'
i ||
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I Diverse Export Portfolio

NCEL is broadening India's
trade horizons far beyond
standard grains, strategically

exporting premium agricultural
commodities alongside heritage
handicraft and wellness assets:

1. Core Agricultural Produce:
Non-Basmati rice, wheat,
sugar, onions, and high-
protein  pulses. (Crucially,
during domestic trade bans on
non-basmati rice export, the
Indian government exclusively
granted special G2G
[Government-to-Government]
clearing permissions to NCEL
to supply critical stocks to
friendly nations like Singapore,
Bhutan, and Mauritius).

2. Dairy & Organic Goods: High-
grade Amul ghee, processed
cheeses, milk concentrates,
alongside organic pure honey
and ethically sourced spices.

3. Handloom & Handicrafts:
Globally sought-after
designer sarees, rural textiles,
and handcrafted wooden/
clay artifacts that bring
international acclaim to local
village artisans.

4. Herbal & Ayurvedic
Formulations: Premium
natural wellness commodities,
catching up with the immense
rising global demand for

THE COOPERATOR | SEPTEMBER 2026 Al
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traditional Indian holistic

health alternatives.

Direct Benefits Empowering
Local Farmers

Historically, an individual farmer
cultivating world-class produce
lacked the means to negotiate
exports to regions like the
USA, Europe, or the UAE due to
bureaucratic red tape, Import-
Export Code (IEC) licensing, trade
compliances, and large-scale
bulk container prerequisites.
NCEL effectively eliminates these
systematic roadblocks:

« Complete Market Security: The
farmer simply delivers their
crop to the local cooperative
society (PACS). NCEL
manages the complex supply
chain, quality standardization
checks, logistics paperwork,

and foreign
management.

+ 100% Guaranteed Payments:
Backed fully by  the
government  infrastructure,
financial transactions carry
zero defaults or risk profiles,
offering ultimate safety to
smallholders.

* Global Branding: Premium
produce originating from
micro-villages is displayed
proudly on the retail shelves
of international supermarkets,
commanding high value

currency

Challenges & Future Preparedness
Managing an enterprise of this
scale introduces stringent market
challenges, notably adhering to
strict international phytosanitary
and Quality Standards while
competing with veteran Multi-
National Corporations (MNCs).
To tackle this, the government

L4 4 4

is investing aggressively in
a network of cold storages,
advanced testing laboratories,
and digitized sorting facilities to
match international standards
across all delivery channels

I Conclusion

National Cooperative Exports
Limited (NCEL) stands tall as the
ultimate modern instrument of
the Indian cooperative movement.
Accelerating from ground zero to
multi-thousand crore valuations
within  roughly three years
demonstrates that when rural
communities unite, they can
drive the global market. As India
progresses decisively toward
becoming a $5 Trillion economic
powerhouse, the contribution
of NCEL and its crores of hard-
working farmers will undoubtedly
be written in letters of gold.

A Farmers' Cooperative
...Since 1958

I'xperience the range of

NAFED Products

| PULSES | SPICES | OILS | TEA | READY TO COOK FOOD | READY TO EAT FOOD
| MILLET PRODUCTS | HONEY | DRY FRUITS | RICE

ONE RO M @nafedindia | @ nafed-india.com
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The Model Cooperative Act (Liberal Cooperative Act) has been adopted in Karnataka state by the name Karnataka
Souharda Sahakari Act of 1997, which came into force on 01.01.2001 by the consent of President of India and Government
of Karnataka.

Souharda Cooperatives enjoy functional autonomy in design and implementation of their business plans, customers
service activities based on the needs of their members. The aim of this Souharda Cooperative Movement is to achieve
"autonomy, self-administration and self-control” Karnataka State Souharda Federal Cooperative Ltd" (KSSFCL),
Bengaluru, is a statutory cooperative Federal body formed by the Karnataka Souharda Act to look after the growth and
development of souharda cooperatives in the state with unique feature of elected body for its management which is first
of its kind in India.

KSSFCL MAIN ACTIVITIES

Statutory Duties : Karnataka state souharda federal cooperative is a unique Feature of having a non official elected Board
of management to regulate the activities of souharda coopertive sociticies in addition to the education, training, and
publicity activities.

Training, Education Activities and Diploma in cooperation and Banking Management : KSSFCL is conducting No
of training program for the souharda cooperatives. 10 Days Personality Development Programs, 7 days Basic Banking
Course, 5 Days Need Based Program and 2 Days Managerial Excellence Training Program along with DCBM course Which
is the joint collaboration of Karnataka State MGRDPRU University Gadag Government of Karnataka and KSSFCL
Bengaluru. Currently The third batch DCBM course is running.

Souharda Cooperative Court:To finalize the disputes of souharda cooperatives Karnataka Govt has sanctioned a separate
court to the KSSFCL Till today 2164 Cases have been registered and 349 cases have been settled and 1815 cases are under
Process.

E-stamping : It is a matter of great pride for KSSFCL that for the first time in India, E-stamping facility has been given to
Karnataka State Souharda Federal Cooperative Itd, in the cooperative sector. It is pride to KSSFCL

Swabimani Sahakari Monthly Magazine : A monthly Magazine of is being published printed and circulated to all souharda
cooperative both hard copy and digital copy.

"We are proud to be souharda Cooperatives of Karnataka"

"We propagate the Progressive
steps of Central Cooperative
Ministry working with ”Sahakar &y *

Se Samriddhi” A Broad vision of

Development -

"f‘

Progress of Souharda Cooperatives in
karnataka as an 31.03.2025

Silver jubliee Year : The Souharda Cooperative Act which came in to No of Cooperative 655/ Ofasonisti02,2025
force from 01.01.2001 and the Souharda Cooperative Movementinthe | E-stampting Centre 1740 ason 30052025

State are celebrating their Silver Jubilee. The Silver Jubilee program Members 75 lakh
Share capital 1630 crore

Deposit 44,793 crore
Loans 35,747 crore
Working Capital 51,064 crore
Profit 735 crore
Reserves 3992 crore
employees 100000

was inaugurated on 22nd August 2025 at a grand mega function
attended by 5000 people was inaugurated by Shri. Pralhad Joshi, Union
Minister of New & Renewable Energy and Consumer Affairs, Food and
Public Distribution and was preceded by G Nanjana Gowda, President,
Karnataka State Souharda Federal Cooperative Ltd., It was also
attended by Karnataka Government Cabinet Minister Sri. D Sudhakar,
Ministry of Planning and Statistics, Sri B R Patil, Vice President of
the Karnataka State Policy and Planning Commission, was attended m 3 ;

by MLA's Sri. Araga Jnanendra, Sri. Nadoja Jagadish Gudgunty, Sri. i oy a
Yashapala Suvarna, MLC's, Sri. Sunil Gowda Patil, Hanumanta Nirani. = J

The silver jubilee celebrations are on for the whole year throughout ( ti ‘ 4 . (é-‘

Karnataka by the Souharda Cooperatives under the leadership of

KSSFCL (G} Nan]angouda AR
: WE@




dehrd fiam-ufiemr sifard g onfde

1 =

$0is & IRRA # a¥ 1844 # wiftd
JEBRI TWT 4 3UAT BMHBE &Y
AT SE, s9d faiv v fAaHTact
(Fam) aar &t ot 39 FHammaet &
oo, fAcerm! 3R 3faaR-wHarRal
®I yfRifeid BT BT T HEcayol f[aH
oMfAeT 2T TXAT & FaTaid! BT HHEAT
2T, 3R € TP ardiddar Ht oft (31 311
t R), b 519 a& dwem & oMl Tl |
JERIRAT D HIeHAT 3R JebR! Ugfd 4
fbE ST aTe) AAER/BTAGIST b JHST
T 7el Eldt, de deb TRAT BT 3827 [T
&l 8 garl sHifei, IREE | wfta
T TXWT gRT dIR fbe e HaHt &t
3T I STARIET TEhR 48 (In-
ternational Co-operative Alliance)
TebRI figial & B § TheR o faar
gcadt gRfeAfdal & BRUT TEhR!
fGgidi R R A faeR & &6 3raededdr
Heqd g8 RIS HEbRT 6T 4 £4.
1964 ® 9T 1. 511, & 6 3regerdar § vh
TfAfd g Bl 53 Afffd 11966 H 370t
RUTé y¥qd &l 397 Pl B Fgidl B
onfAeT fopar 7 a, 58 gedRT forerm
3R giRi&or f&gid Pl yq@dr & 2MmfHer
fosar =i

=4 Ruid # ur. . 5. &d wed €, afe

TEBRT fore &Y dbfctd ar IMoT 7T
T, dl GebRY ATGIad Bl AHhaldT 3R
TOR R IMETC &7 STeft|” 3T I e
geprl forem-ufremr wfFarf & e
BlEE

| adwm fafa:

G2l # P 8 TRA 45 E5TR HEPBRI AATC
1370 2 0TRA 23 E5TR 759 TATE 3[dbet
HERTY # €1 HRd TRPBR A TebRT AT
&I fddR §6M 3R @ fde™m &
& e st gor wy bt sregerar # nfda
GfAfd gRT dUR &1 718 *TEta gedR ifd
2025' Bl TR fbar &l

I BRIl 58 FebR ifd ot Ffgrd
B & Al 3197 3197 341 # v afafa
B1 769 fbaT g1 safeie fHae Hidsg #
IS UM R JEPRT IAWRIC W1fUd e
Pt HUTAT 81 SHH HEBRT FATHT bt
TG Ifg dar &) & 8, Afda afe
B 1 I[UTIHD i b YT Tl fbe
T, dl 'HEPBR & Al BT AUAT HIPBR
&t &1 uTeITT| TTardT bt e e 3R
FebRt fRiem-ufieror & sifAart 7 B
P BRUT GEBRI

TN § B BT AT Y 3cUd Bl

70 €1 8T faigd faaror e few e
feigs & wE glar 2:

| 1)3c&:

AfEIBIRN GGl Bl IJ§ THBRT A&t
grd! fb T8 Il & TeT & U H
32 39t yfieT B fAHrE arfde) 32
TET BTl 3hT TAT BT 3697 T &
3R 38 AP A &b T o= BT 81T,
ST 32 PIS BoudT T8l it SSP
(@HTHY) H 3P 3uffa g (aga
BH) Bidt 81 3UMRId Jc&1 &l 59 &1
&1 3T et gral T fawal wR ==t
BT &I ST 3R 3797 U B A ST
EBRT UfT&UT & 34T § I ITT &
fardta fererott (wredfire Tehcd) &t
U 3R 399 TT Y arafdd 3mfele
frafd & gusA # 3wt 81d

arel 3R 3Ad Urae™El B THGR!
R IT TS RATIG & BH fAeTd 2l
JEbRT fGgidl 31k TXRAT & BIHEGET |
3¢ bd 7] fbaT ST, SHbT ST A
It 9o Mt 9gd @A e <a &l
HEBRI B 3R AT BT 38T B
aTel GG&T HE 710 €1 9P BROT IXAT
& i gfshar 3R fdaa W ufdea

*HeMfAgd U, TASTIRTE TS TTel TEBRT U FERIT, AR



TeBRY fRref-nferert srfiard gr amfee.

UMId Usdl &l SdfiC JehRl
fererr & Areaw § el & feifera war
T d 3MTITP 2l

1 2 fRs:

H q AT gRT fASRIb Aol (1S 31T

oifded 39T Wt 3Ta féar 81 a0
ToTadTqet fieror FEt fear sirdr, ad
dP TBRIAD SGelTd 3HT T4 T8 Bl
1 4 fued:

¢fAid BB T fddTRAT BT

STReeH) AT STTAT 8| 3¢ HEPRI B,
Al 3R IR URTAB! (Fberd) &
SRR # gaR [Avfg o €d €1 8P
grasie, fedier fHAeerpl 7 HEbRy

®f BIdT 81 EBR AT, 37 IHT &
fAofal 3R fAcere wesa & fHofal &
BHATRAT P TEATT A Ucgel B4 J ¢
B 6 MRt 376! Edt 81 59b

B, (W, G & 3UfFaH 3R TWBRI
YRz U¢ & &l 8ld| BB @i 4 afe
32 UeT Hi 81, dl d 37aT 37f 31 32 ¢117]
B BT it T&l ST

s HebR! TR TP AP AdER
P aTelt GAT Edl €, safae fadta
HTHE! b THST BT 3R 39 3MUR W
fAofa &1 9gd wecayof giar 81 doabl
H 3UfRrd &1, TG Ao &1 ITeRTs
3 3EFYT B AT I [a AT, &7 d1dl
T 370 3MTT BIdT &l Taer 3R drm
& fdara @ 33 Hewyuf ol fdre
Hecel ! € o gd 81 W =9 fawg
H 3T Uferefor 7 84 & BRuT [ufg
gfbar W g0db guMIg fearé ad 2
gfe ficerd Hese & foie &k af A &
BH 3 &l BT UTSRISAH (b1H) T BAT
sfFart @R fear e, af a8 gu@n
PHIh! B & STe |

| 3) Terfter:

G PTHBIST TR TR T 3R FEBRY
& YTl & 37efT 78d §U 3 IHT
fAc2rd Hed &t dokb | fae e fufal
DI Y BT YSTUBIRAT BT PBH &
gleTifp, PRI B, W, 3uftam,
WHR URTAB 3R FebRI Rgidl BT
I dP ofid F[ufa o arel 3R
3¢ AP A dTel USTEbR] aridd |
ggd ®H fears ¢d 2l

TEIRIRAT 3R BHATRAT T B BIAT
W & AT 3P U AP BRI
(pewr) &1 Ml 3nma fears <ar 2l
e & f[Hufg o 3R 32 AP B b
faie waeq meA (AAsTHe), FEiardn
@GreRa), fddta fdaror 3R 3@r
fagor (efeifda) qon oRamodtern

dIdsic, HebRl brd, g, J&ed
ATH, HEBRI g 3R 3 3R
IAER, HEPRI FRIBT W o] &
dTel 37 BT, TERATaT aT eRaTater
BT UTSAPH R DI A1t | 31 dred
NfEIBR TEdbRl T3 H gotH & fAetd
€1 B3 AfIBRT fAcerd! &f fwrRer )
I BT 3T fSars car &l

ST S-ggd AfEIBR ATdd (ALC)
gld & a7 geiferg fawg & fEft/ S
U €1d €, 378 3 31feidwier arm &1
STH dbdal Y& U &1 ddb & difda
fGars ¢ar €1 9ga &H 3MfteRt e
gId € 51 3T AT &MdT &T IRT &

Fetardar 3R e &1 57 8 afe 37

fAgfh (st ¥ ugar ufleror féar
STTT, Y ATEP AT &b &R H LR ePl

S'Hﬁqﬁsqgf;rf‘r&mﬁmaoﬁ

3% TgE BA BT BRI, FHAdGAT
(GTehRRUTT), AT-HBIS T Fezrawar,
XTS5 PBTHEIS] BT Y 3R HRAAIT I
BTH B DI b1, MR, A adb
AT TPTd-Hed (BT efaict) sidt arat
P 2MfAe T sTHT TTfee | ufieror &
g1 Th URIedT 3Tfsia &bt ST Tmfee
3R =9 Udtem § =gAdH 80 31 (HIdH)
UTH &34 dTel 3FiGaRr] &l & fAgfds &t
STt Tfee | udtedt ® Aot 37T & 3MuUR
R gt 3! alksar (RAfAad) aa &t
STt fee|

1 wfier &1 3iifse:

TEPRRT FIATHT b DI H TRIET BT
UTaYH g, difde didd § o1 fe@ms <ar
¢ fh 50 I9y # 9ehRt &7 § 3er™iar

BB R PIE 3P (APRIAD)
UHTd Ugdl 811 safei &1

Pl TUTaYUl RIS Ty AT &b
eifera fawal # uReTd &A1 3R 37T
TalE[ PIRICT FIGTDR 378 BIIdcR ST
3aRTD 8l 38d foie afe b fae &
e 7 f&A1 &7 fdvaar ursadH 3rfHart
P 1341 5TTE 3R $B ATgeRe Yo
(fRee) feame e, ar sifwRar
b1 prierdar dgevftl sqdT TduT 3R
TEAT 3 PRIGR 3R fGB W g2

|$1fﬂ1ﬂ:

TIT ® eIl 3R AR 4 &9 A1eT
37TAT 81 ATEdh BHATRAT T d71d Bd o,
37t HaT, BrIderHdl, T, AdeR

3R c@Ra Jar st A5 JTed! B AqE
Sdt €1 399 IRAT BT PRIER dadT &
3R gHTST ® G 6 Bfd 355aet &dt
gl sgfdie JeaRt 4 & fav a8
I ¢ fb I BH AT 3R U

81 BIe BILT HI NTATRSBAT I B
31R 37ifSe # yflerur & Aaifvics &R BT
afAd 37if$e 81 & foie & 8 e
far sar gl

g7 YHIUT U UTH &1 & faie
$5 FA-g fAcerel, eHaial 3R
IYTEIBIRAT BT wikieror & faie WaiT sirar
gl Ps IR al Y&l U 9 3ufRd 9 81
R T ufereror &1 y\oT 9 w7 faar
STTaT & 31R vferefor Txme faqr ufiefor
fer € aféfsbe S dt €, I8 v Ppadt
grafddar gl

Tf2reror &1 BIE 3iTfSe 781 rdr, uforers
3R wfreromeff ft 58 hilkar & 78t aia
3R wfieioT & HE Pl T8l gHEldl
SERT 3R, vfRiafor Gl & fef SRepR
3R YEPBRT TTATE B 311fefh UTaem
(Bf3) Tt FRl, 59F BRUT 3=S,
3 feifeta 3R wmaemet ufererd
g 7t e 511 ura| ufierr & foiv
AT e 3R 3UHRoT Ml 3ucTeed
el g1 wfierd! o wfreor &t yTet
dds-i1pl bl STABRI 781 & IT8d 3TEffAd

(371f$2) BT ST BT 37dTb BIAT &, & BMPS], Hefed B, FIwl, STHBRI &S M S BRUT YR
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BRI frefr-ufieror srfiart g arfee.

T, 3R URUTHGR® 78!
g urarl s34t a8 @ wfreonferay &t
T[UTerdl, BRISHAT 3R FaER H FuUR
T & ATHCT § IaAT UfiefoT g
I &G db dbR dTfad eidl 8l 89
Tferefor & 3RR M & Faqrd
&t gfg, 396! 8fd B gurA a1 376
LI P g8 [T R Usdr g3l
&t fcadr WPHR 3R TEBRT 8F Bf
gfeieror & 38 TRAT & HsTd g€
BSH 38 Pl 574 gl Th 3fhd 3R
THTaT geeRl fRiern-ufiernr & fae
frafafad ardt R @\ &1 3maead
UGS

| e fiam:-

HEBRI &5 Bl T 38T HHd FHTU
(@A &) urg €1, g8 feiv féqia
03 319eT 2025 BT TR0 AFafd it
T Yo Feprt fayfdered, e,
TRIC St TATIAT b faeiares bl Hafdl &t
oft| 34t &b HTAR sHb! fafeiaa wrmaT
Bl STBT B S &l gbl &l

30 fayfdenea gRT Ph.D., THEIE
(FePR), Tehikdl H HAladrar 3t
(CH.E. GEBR), ATdd 33T (TEdR) 3R
TSt (Ucfdd) uTeashhl &l Aaad
AIR BIb 38 Ao WedT AT HEBRT
U&EA M, GUT &b A1 oA &b
Tt FEBRT wEed dMT (LCM) 3R
c2r & vt gedrt ufiemr dbai (J.1.C)
& HIEIH A AP BT STHT 31T €.

Y UTSIhH & ATEIH ¥ EBIRdT &l
e & 3R TEbRI BRIVUTE! bl
el gAst garil # fdefdd &t s
it gasit # FHIEgd, SAACRT
31R G&EAPT &I HTaAT bd AT 81, 39
R AT & & &6t 3aeTdBar 8P|

3. Ph.D. (diea.dl.): Geart aF
I BN BT ITETs T 3T
AT Tfee 3R 39 Ny (Reh) &
Hecayuf fispel g fGwiel &
MR R fAvfa & &t ufdsar &
fRR IPRTAG deald 8id &l
T1feC, Tet &7 MY BT 382 BT
BlIEY

3T, TH..E. (M.B.A.): dds Rgal
YRR TSIl T8hRT UaeH
HEIM, APTYR, ICM SR, TR

e WA W adAF # uHee
YT TATE STTd &1 59 UTSIBH
H JEbR &7 & fade maas
fawat @Y onfieT & 59 &7 Bf
U eI AR Uit geiehig HId
IGTEA UeH &1 BT 9y faar
STHT ATeC | I5] TebRT AT Bl
UTIfABAT &b TR R HUH §83
(Campus Interview) 3TIf5id
BIPb S AUAT JaT H AT 8
o1 fAHA0T &A1 arfeel

3. ATadRR fEt ursasy (Post
Graduate Degree): THTU.
(FEhR) & gg U Isjee 5ot
RN & Tt TEbRt TeEd T
H [® &I 5THT aTfee] Jer Hiel Bt
HogT Hifdd Qe badt IuTadm

& 3TfEBTRAT P e g 4 gt
39 33t &1 v 3mmaegd Araar
(efafFfafad) & vu # wiar
o 5T =nfee)

. AP USAHH (Degree
Course): Jg 37t &1 3 a¥f &1
BHT dTfeCl sH JEhR! &F &l
T IR &t Tem3fl & 3897, B,
BRIV & IqrA-gr I
&I Tfaeiter a1 & fae maeas
ot fawa g ot avfa 33t uden
" g el oo & aHl Jeart
et JXAMET (LC.M.) & HTegq 4
I AT ST aTfev| St &1 &R
3R T[T B4 378t J 3., SOB
feiv 9¢a darR &1 arfeel It
St HRITT & ©, ot 3R &t gu qar
e Gemi & rfaert arf
& fov [Fgfcs @ ugal 34 23t 3l
31fFard fasar ST Tfee.

3. fewiar (uefaer): Sor & ot
JEBRI Uferefor dbel ¥ S
UTShH TATC ST ATeC| EBR
& b AgIBAB & AR
39 STel|T UTsIhH &bt AT 8t
Trfeel Hada (Umaie) dRkaq
R faw wam fear st @feel
UTSIhH & fasal 3R araeiRe
T & v 3Maedd IHT &l
B # [@d g€ IE 6 FEM AT 9
HER &t 3rafe &1 &1 arfee| sqH
3ot (M) €1 arel 3FfieaR) &l

TEBRT & § gu I (71¢ b) Juft &
FBHIRT & BY H YrIfAHdT A gD
s ST TTfEe|

ufreror bl # 3= feifera 3R Jedrt
&F BT TR 3T AT 397 Bfd WA
Tt IRl 3R AT B fAgh
fdsar ST aTfeel 87 STl B Tt
gD Aeffis Z 3R IOred
gt ke & e IR ST I1ee| 37T
TEBR fdTId ITfiecd IR &1 & feie
TMHRT 3R ATATABT (AdRky) B
megried faar AT anfeel

WBR GRI 3R FEBRT UiIeivr bl Bl
I WBR gRT 100% fadia geradr
(Bf37) UeH &t ST arfeel didbda
B AT BT 3R FAAT B AP
g MG IR H FUR BAT A
HIRYT BT TP HEIYUl 382F &, 3R
IE HERIRAT &b &A1 efidet &t fpar
ST HebdT-gg 3feidbiel Afafadr 3 39+t
G # yraar & g @ 3R sad
gt Feams 2

| TR ufiemr:

« 31 9r&IspH fAfga & g,
fAcerml, ueTfedRal, srfedbTRal
3R BHIATRAT 311G & fofe ydR-ged
(Si-TEfT), WaRl & g dTG, 3R
& 131 2 97T § TP yHTet RobeR
(351eaufl) wflefur UteIhH ddR
PBRAT ITD B

« 311, wfeieor 6t 3rafer: grsasy B
RN BA H a1 T7T T Thal g,
59T fdaR B fafia gedl 3R
fafia ueR & uferemon &t mafd
ad B ST ATl

« 3. ufeleor & IreM: wfrefor &1
3qpel AEId dIR B & feiw
URRI&OT HeHl (SARGN) b1 fHAfoT
3R 3MYfAe Aeifvie ATeAT Bt
3ucteedT gfAfed Bt 5Tt =mfev

. & ufgeonfey &t udem:
FfmIRAT 3R HHaRAl &
uferelor # yder axd IHT iR
vfreror srafe gaTy 8Ya IHA ultet
3TER WR 3t aiksar ([afFaRke
aa et anfeel are €, Fgft &
16 51 IR-gR wfiefor mafsia




PR frefr-ufreror sfiarst g arfee.

fpu stred), 3t HY udtem oft ST 81 8T ® T 7&l, 8! 5fid Bl 5T IdH[ H Hisle EDRT Teed deAM],
BIEY gt g gt uflerorarft, ared EdR ufienr dbgl, Fal gedrt
3R ufterd! & ToTadT &t HE ST EiST @ 59 T 5T e & U
3. dfgeid-sHalRA & T CAEICiCHEE 3ucted] UiRieru dbal bt giaemsit o
& fae vdam sfaeiRal ik 3T AT FEBRI &F B TG,
HHARAT & g7 & fav udtenr « Sk I WEHH (951C): Ue UeTaaiRal, e, sifgeial 3k
HTNf5id &l 51T <1fEe| o Aarfoie, g GHTST BT fAHTUT BAT TRBR  HHATRAT DY o2l TR URIS0T o7 &
ARRP 3R AATGS U & Tem 8 3R FEbRT G231 foie gfdere geré st amgel JHa-
g1 &Y, gHP STia I ST TR THI R UfRIe0T BT 3{Tf3 e dBids, Ufieror
3R Peet Ut 3FHICART BT €t I BT 3627 €1 SACIT SRPR Bl 30 I57¢ bl BIAAT Bl g A b a2l G 3R
fdsam AT TTiEe| H 3R gepRt Tl & 3uq fadia 37 A &1 a8l 7 3 Ute g3 & a1
faaRon # sads feie wafa fadia uraem T 8, sqdb! 1 b afe ufieror drf
%. ufeiemor wef ¥ Wdtddt dR AT a1feel a8 urauH B A< T8 fBar e, d gewiikar & AeaH 3 v
PIAT: URieor baff # Fitcldt  dfed v f[der (saiehe) €, 58 faar  ag GH1sT &1 f[H{0T fbam 5T dbar 2|
SR T S fdar ST & T1Y TRBR 3R TedR &8F di 3fdd  59d et Tebrt Riemr-ufiernt dbda
Iifeel sud  wfreromfaal Bt IS MTcded BRA B ATATDGAT B agp & el dfcd AfHard &
3UfRfd, defm &1 Farer, favg JEG 584 & 3R BT UIae™ JEhR1
B el 3R gRiefd v 3uAPR, Joradryof 3R yMTaRmell B # fbam STHT 37aed e €|

g ufreomef & & 3fdad dare

yferefor yorelt &1 f[Aufor ads 3R

L 4 2 4

Aims and Objectives

THE GUJARAT STATE CO-OPERATIVE UNION

“Accredited by NABARD — C-PEC (BIRD), Lucknow as a Centre for Professional Excellence.”
“Sahyog”, B/h-Jyoti Sangh, Relief Road, Ahmedabad-380 001, (Regd. No. 24950, Dt. 19.04.1960)

Phone: (079) 25351544 /2220  Fax : (079) 25351360  E-mail: gscu@rediffmail.com

Six Junior Co-operative Training Centres run and managed by Union.

o To impart education to Co-operative Societies and Board of Management on various important
aspects of co-operative movement.

e To act as coordinating agency on all matters pertaining to cooperative education and function as a
body of experts in the matters relating to education and training.

o To function as focusing centre on non-official on various subjects pertaining to the movement and
representing it.

¢ To promote study and research of problems connected with cooperation.

o To conduct training classes, manage training centres, prescribe courses of instructions for them,
conduct examination and award diplomas and certificates.

e To conduct program for Co-operative Education and Training from Rural to State level by male and
female Co-operative Education Instructors (CEI) through District Co-operative Union located in
various districts of Gujarat.

Ghanshyambhai H. Amin
Chairman

Bhikhabhai Z. Patel
Hon. Secretary

Ravindrasinh A. Rana
Vice-President

Dr. Rajendra C. Trivedi
Executive Officer

Arvindbhai D. Tagadiya
Hon. Secretary
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Empowering Farmers
Through Assured |

MSP Procurement

NCCF's e-Samyukti Pu-rtal Strengthens Price Security and Tru-rr

- Procurement Under PSS & MSP

¢ Groundnut
e Soybean

® Maize i
e sunflower | MSP Assured ;| =
® Urad i Price Support sch |
® Moong  Fir Pices - Timely Paymonts Mo Mickliema
@ Tur (Arhar)

Ee-gjste;'_n;ri
e-Samyukti Portal & App
_ @ Easy Digital Registration
o ﬂ @ Apply Online

R ‘L BR @ Track Your Payment
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: [ ] @ Secure Your MSP
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Join Hands with NCCF o
o
Suppaorting Farmers « Strengthening Agriculture -9 #
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News

The National Cooperative Union
of India (NCUI) had the privilege
of hosting a high-level Ministerial
Delegation from the Republic
of Mauritius. The delegation
comprised H.E. Mr. Sayed
Muhammad Aadil Ameer Meea,
Hon'ble Minister, Ministry of
Industry, SME and Cooperatives
(Head of Delegation), Mr. Raj
Kishore  Bunjun,  Permanent
Secretary, and Mr. Mohammad
Zahir Arshaad Hyda, Advisor. The
delegation was accompanied
by H.E. Dr. Manoj Nardeosingh,
Secretary General, AARDO,
and Dr. Khushnood Ali, Head,
Research Division & Programme
Coordinator, AARDO.

The delegation was warmly
welcomed by Shri  Pankaj
Srivastava, IRS, Chief Executive,
NCUI, through the presentation
of shawls and mementoes. This
was followed by an introduction
of the officials of NCUI and the
distinguished members of the
visiting delegation.

ek roaeEE

i | g e

T o i

In his Welcome Address, Shri

Pankaj Srivastava highlighted
NCUI's commitment to
strengthening the cooperative
movement and fostering

international cooperation. He
also highlighted the various
initiatives of the Ministry of
Cooperation Govt of India towards
revamping the cooperatives at
the grassroots. Thereafter, Shri
Ritesh Dey, Executive Director,
NCUI, delivered a presentation
on the Status and Reforms in the
Cooperative Sector in India and
the Role of NCUI, showcasing
India's cooperative achievements
and ongoing reforms.

Theprogrammefeaturedinsightful
addresses by Hon'ble Minister
H.E. Mr. Sayed Muhammad Aadil
Ameer Meea who shared the
various initiatives of the Ministry
and the efforts of the Govt of
Mauritius to transform towards
service oriented economy. H.E.
Dr. Manoj Nardeosingh, Secretary
General, AARDO, who emphasized
the importance of international
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collaboration, knowledge
exchange, and strengthening
cooperative  institutions  for
sustainable and inclusive
development.

An engaging discussion was
held during which both sides
deliberated on best practices,
institutional cooperation, and
opportunities  for  enhancing
collaboration in the cooperative
sector. The programme concluded
with a Vote of Thanks delivered
by Ms. Sandhya Kapoor, Director,
NCUI, followed by a networking
lunch and a group photograph.
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News

The National Cooperative Union
of India (NCUI) organised a
one-day training programme
on “Strengthening Governance,
Compliance & Business
Development in Cooperative
Credit Societies” on 31 August
2026 at NCCE, New Delhi. The
programme was organised for
directors and employees of
cooperative credit societies in
association with the United Thrift
& Credit Cooperative Societies
Federation of Delhi Ltd.

The programme was inaugurated
by Shri Rajeev Sharma, Executive
Director, NCCE, NCUI, and Shri
Sunil Gupta, President, United
Thrift & Credit Cooperative

As part of its continuous efforts
to introduce young minds to
the cooperative movement, the
Coop Connect Division of NCUI
organized an enriching study
visit to the Mother Dairy Plant,
Patparganj, New Delhi on 17th
August 2026, for 37 students and
2 faculty members — Ms. Shikha
Rattan and Ms. Taruna Bahl —
from Bal Bharati Public School,

Societies Federation of Delhi

Ltd. Shri Rajeev  Sharma
highlighted the business model
of cooperative institutions and
the role of NCUI in strengthening
the cooperative movement.
Shri Sunil Gupta welcomed the
participants and expressed his
gratitude to NCUI for extending
support in organising the
training programme

During the technical sessions,
Dr. V. K. Dubey, In-charge
Managing Director, Cooperative
Bank of India (COBI), delivered
a session on “Cooperative
Governance in Credit Societies",
highlighting the importance of
sound governance practices.

Pitampura, accompanied by Shri
Anant Dubey, Deputy Director,
and Shri Naveen Singh from
NCUI.

Through this initiative, NCUl aims
to help students understand
how cooperatives work at the
grassroots level and inspire
them to explore the values of
cooperation, self-reliance, and
collective growth from an early
age.

The students attended an
insightful session by Shri. Renu
Kumar Ravindran Pillai, Sr.
Superintendent, Mother Dairy,
who explained the process of

Shri S. C. Pradhan, Principal,
Delhi State Cooperative Training
Centre (DSCTC), sensitised the
participants on cyber security
challenges in cooperative credit
societies and measures for
addressing emerging cyber
risks.

Shri Anurag, Deputy Director,
NCUI, spoke on “Strengthening
Cooperative  Credit  through
Technology: A Practical
Perspective under the National
Cooperation Policy, 2025",
emphasising the role of
technology in strengthening and
modernising cooperative credit
institutions.

Shri Sunil Gupta, President,
United Thrift & Credit Cooperative
Societies Federation of Delhi
Ltd.,, conducted a session on
“Various Compliances under
Cooperative  Societies  Act”,
covering important statutory and
legal compliance requirements.
The programme concluded
with a feedback and valedictory
session with distribution of
certificates.

milk  processing, packaging,
and production of milk & milk
products. This was followed
by a plant tour where students
witnessed live milk processing,
packaging, and ice-cream
production operations —
gaining first-hand exposure to
how a successful cooperative
enterprise operates.
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The NCCE Division of National
Cooperative Union of India
(NCUI) successfully organised
a programme on “Successful
Cooperative Business Model &
Entrepreneurship Day" at ABES
Business School, Ghaziabad,
Uttar Pradesh, on 21 August
2026.

More than 250 students and
faculty members participated

enthusiastically in the
programme. The session
focused on the potential of the
cooperative business model,
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entrepreneurship, innovation
and the growing role of youth in
the cooperative movement.

Sh. Rajeev Sharma, Executive
Director, NCUI, delivered an
insightful session on successful
cooperative business models

and entrepreneurship,
highlighting the importance
of collective enterprise,
innovation, leadership  and

youth participation in building
sustainable businesses.

The programme commenced
with a warm welcome address

by Dr. Soni, Dean, ABES Business
School, who welcomed the
participants and NCUI team.
The students actively engaged
in the session and showed keen
interest in exploring cooperative
entrepreneurship as a promising
avenue for their future.

Student trophies were also
presented by Sh. Rajeev Sharma,
Executive Director, NCUI,
recognising and encouraging
student participation.

The programme concluded with
a vote of thanks by Dr. Anjali,
expressing gratitude to all the
dignitaries, faculty members
and students for their valuable
contribution and enthusiastic
participation.

The programme was a
meaningful steptowardscreating
awareness among youth about
cooperatives, entrepreneurship
and the opportunities offered by
the cooperative sector.

Youth Cooperative Awareness Programme Concludes

The founder may
need to be demoted

a-= M CP0.09

The 2-Day Youth Cooperative
Awareness Programme,
organised by the National Centre
for  Cooperative  Education
(NCCE) of NCUI, successfully
concluded on 21 August 2026.

On the concluding day,
participants gained valuable
insights into Cooperative

Entrepreneurship for Youth by
Shri Anurag, Deputy Director,
NCUI, and “From Idea to
Impact — Building, Managing
& Growing a Cooperative" by
Shri S. Raghuvanshi, Assistant
Director, NCUI.Through their
assignments, participants
presented innovative ideas for
cooperatives in  agriculture,
dairy, organic products, solar
energy, cooperative stores and
other sectors.

The programme concluded
with a Vote of Thanks by Ms.
Dipti Yadav, Deputy Director,
NCUI, expressing gratitude
to the resource persons and

participants for their active

participation.
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RIBHCO

Cooperative and beyond...

FARMERS
TO GROW

KRIBHCO, a leading cooperative in fertilizer production, is committed to promoting modern
agriculture and strengthening the cooperative movement. With quality agricultural inputs and
diversified services, KRIBHCO empowers farmers to enhance productivity and achieve
sustainable prosperity.

KRISHAK BHARATI COOPERATIVE LIMITED

Registered Office: A-60, Kailash Colony, New Delhi-110048 | Phone: 011-29243412
Corporate Office: KRIBHCO BHAWAN, A 8-10, Sector-1, Noida-201301, Distt: Gautam Budh Nagar (UP) | Phones: 0120-2534631/32/36
Website: www.kribhco.net | KRIBHCO Kisan Helpline: 0120-2535628 | E-mail: krishipramarsh@kribhco.net

OUR PRODUCTS

Neem Coated Urea | DAP | MOP | NPK | NPS | MAP | Liquid Bio Fertilizers | Certified Seeds | Hybrid Seeds
City Compost | Zinc Sulphate | Natural Potash | Sivarika | Rhizosuper
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CROP NUTRITION REDEFINED
s
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Less Cost, More Profits
Suitable for all Crops
T AN & AT TG
1 |
y

NANO
COPPER

(0.8% Cu w/wW)

SUITABLE FOR ALL GROPS
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Copper (as Cu) % By #¢9
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